
 

 
 

OPEN MEETING 
 
 

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE* 

 
Wednesday, April 24, 2024 - 9:30 a.m. 

24351 El Toro Road, Laguna Woods, CA  92637 
Board Room and Virtual with Zoom 

 
Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-
person and virtually. To submit comments or questions virtually for committee meetings, please use one 
of the following options: 
1. Join by Zoom by clicking this link: https://us06web.zoom.us/j/91797258413, Webinar ID 

91797258413 
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 

meeting. Please use the name of the committee in the subject line of the email. Name and unit 
number must be included. 

 
NOTICE and AGENDA 

This Meeting May Be Recorded 
 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report from February 28, 2024 
5. Chair’s Remarks 
6. Member Comments - (Items Not on the Agenda) 
7. Department Head Update 

 
8. Consent: All matters listed under the Consent Calendar are considered routine and 

will be enacted by the committee by one motion.  In the event that an item is 
removed from the Consent Calendar by members of the committee, such item(s) 
shall be the subject of further discussion and action by the committee. 

 
a. Project Log 
b. Solar Production Annual Report/ROI Report 
 

9. Items for Discussion and Consideration  
 

a. Committee Charter 
b. 2024 Shepherd’s Crook Update 
c. Building Paint Color Palette (Verbal Update) 
d. Cost Sharing Incentives to Upgrade Pipes and/or Install Dedicated Water  

Shut-off Valves in Walls During Remodeling (Verbal Update/Discussion) 
 

https://us06web.zoom.us/j/91797258413
about:blank
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Alison Bok, Chair 
Manuel Gomez, Staff Officer 
Telephone: 949-268-2380 

 
 

10. Items for Future Agendas: All matters listed under Future Agenda Items are items 
for a future committee meeting.  No action will be taken by the committee on these 
agenda items at this meeting. 

 
- Washing Machine App Payment Pilot Program 
- Attic/Wall Insulation Materials 
- Benches: New and Replacement 
- Water Leak Detection Devices 

 
Concluding Business: 
 
11. Committee Member Comments  
12. Date of Next Meeting: Wednesday, June 26, 2024 at 9:30 a.m. 
13. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*A quorum of the United Board or more may also be present at the meeting. 
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United Laguna Woods Mutual

Solar Program

Annual Cost 

Avoidance O&M

SCE Charges 

(NEM)

Capital 

Investment (*)

Net Annual 

Cost 

Avoidance

Cummulative 

Program

Year 1 2017 $141,082 ($31,062) ($25,186) ($3,475,476) ($3,390,642) ($3,390,642)

Year 2 2018 $196,993 ($36,882) ($5,832) $154,279 ($3,236,362)

Year 3 2019 $242,930 ($21,640) ($5,832) $215,458 ($3,020,905)

Year 4 2020 $246,878 ($14,508) ($5,832) $226,538 ($2,794,366)

Year 5 2021 $239,106 ($32,561) ($5,832) $200,713 ($2,593,654)

Year 6 2022 $302,333 ($45,560) ($5,832) $250,942 ($2,342,712)

Year 7 2023 $291,087 ($38,491) ($5,832) $246,764 ($2,095,948)

Year 8 2024 $305,641 ($39,646) ($5,832) $260,164 ($1,835,784)

Year 9 2025 $320,923 ($40,835) ($5,832) $274,256 ($1,561,528)

Year 10 2026 $336,970 ($42,060) ($5,832) $289,077 ($1,272,451)

Year 11 2027 $353,818 ($43,322) ($5,832) $304,664 ($967,787)

Year 12 2028 $371,509 ($44,622) ($5,832) $321,055 ($646,731)

Year 13 2029 $390,084 ($45,960) ($5,832) $338,292 ($308,439)

Year 14 2030 $409,589 ($47,339) ($5,832) $356,418 $47,979

Year 15 2031 $430,068 ($48,759) ($5,832) $375,477 $423,455

Year 16 2032 $451,571 ($50,222) ($5,832) $395,517 $818,973

Year 17 2033 $474,150 ($51,729) ($5,832) $416,589 $1,235,562

Year 18 2034 $497,858 ($53,281) ($5,832) $438,745 $1,674,307

Year 19 2035 $522,750 ($54,879) ($5,832) $462,039 $2,136,347

Year 20 2036 $548,888 ($56,525) ($5,832) ($450,000) $36,531 $2,172,877

Year 21 2037 $576,332 ($58,221) ($5,832) $512,279 $2,685,157

Year 22 2038 $605,149 ($59,968) ($5,832) $539,349 $3,224,506

Year 23 2039 $635,406 ($61,767) ($5,832) $567,808 $3,792,313

Year 24 2040 $667,177 ($63,620) ($5,832) $597,725 $4,390,038

Year 25 2041 $700,536 ($65,528) ($5,832) $629,175 $5,019,214

Year 26 2042 $735,562 ($67,494) ($5,832) $662,236 $5,681,450

Year 27 2043 $772,340 ($69,519) ($5,832) $696,989 $6,378,439

Year 28 2044 $810,957 ($71,605) ($5,832) $733,521 $7,111,960

Year 29 2045 $851,505 ($73,753) ($5,832) $771,921 $7,883,881

Year 30 2046 $894,081 ($75,965) ($5,832) $812,283 $8,696,164

(*) SCE Permission to Operate: 02/09/2017; Inverters to be replaced after 20 years

Solar Project Cost: $3,475,476

Initial ROI = 13 Years

180 NEM Meters

8 Laundry Rooms (solar panels mounted on top of carports)

Year 
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STAFF REPORT 
  
DATE: April 24, 2024 
FOR:  Maintenance and Construction Committee 
SUBJECT: Maintenance and Construction Committee Charter 

 
RECOMMENDATION 
Review the existing charter and recommend the Board of Directors approve a resolution 
revising the charter.  

BACKGROUND 
The current Maintenance and Construction (M&C) Committee charter (Attachment 1) 
was approved by the Board of Directors in November 2019. 

DISCUSSION 
The board periodically reviews the charters for its standing committees to ensure the 
roles and responsibilities of each committee are consistent with current board policies. 

Staff has reviewed the current M&C Committee charter and has prepared suggested 
revisions for consideration by the committee (Attachment 2). 

FINANCIAL ANALYSIS 
There is no financial impact as a result of the recommended charter revisions..    
 
 
Prepared By: Manuel Gomez, Maintenance & Construction Director   
 
 
 
ATTACHMENTS 
Attachment 1 – Current M&C Committee Charter 
Attachment 2 – Redlined M&C Committee Charter 
Attachment 3 – Draft Revised M&C Committee Charter Resolution 
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RESOLUTION 01-19-86 
UNITED MAINTENANCE AND CONSTRUCTION 

COMMITTEE CHARTER 

WHEREAS, on January 12, 2010, pursuant to Article VII, Section 1 of the Bylaws, the Board 
of Directors of this Corporation re-established the Maintenance & Construction Committee as a 
standing committee; and 

WHEREAS, on May 9, 2017, pursuant to the Occupancy Agreement, Article 12 and the 
Bylaws, the Board established the Architectural Control and Standards Committee as a 
standing committee separate from the M&C Committee; and 

WHEREAS, the Maintenance and Construction Committee’s charter is revised to reflect the 
current focus of this standing committee. 

NOW THEREFORE BE IT RESOLVED, November 12, 2019, that the Committee shall 
maintain a working relationship with the Maintenance & Construction Department of the 
Managing Agent’s organization to ensure that the real property and fixtures owned and 
managed by United Laguna Woods Mutual are maintained, reconditioned, improved or 
augmented as necessary or desired to meet the policies established by the Board of Directors, 
or as required by government agencies that have standing in establishing public policy; and 

RESOLVED FURTHER, that the Committee shall review maintenance service level 
requirements during the Business Planning process; and 

RESOLVED FURTHER, that the Committee shall review budget requirements, service levels, 
all attendant costs and projected income related to services to be provided by the Maintenance 
and Construction Department and make necessary recommendations to the Finance 
Committee and Board of Directors, and 

RESOLVED FURTHER, that the Committee shall explore and review suggestions for short- 
term and long-term improvements and cost effective programs within the Mutual, for approval 
by the Finance Committee and Board of Directors, and 

RESOLVED FURTHER, that the Committee shall review on a continuing basis long-range 
plans and needs for building and infrastructure maintenance and, in consultation with 
appropriate committees, recommend to the Board of Directors appropriate means for achieving 
such plans and needs; and 

RESOLVED FURTHER, that the Committee shall review as needed the substance of 
specifications used for procurement of goods and services for programs under the review of 
this Committee. The Committee will consult with the Managing Agent regarding award of 
contracts, as needed. 

Attachment 1
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RESOLVED FURTHER, that the Committee shall review all requests for unbudgeted 
components or programs suggested by the Maintenance & Construction Department, other 
committees, and recommend appropriate action to the Board of Directors, and 

 
RESOLVED FURTHER, that the Committee shall monitor major Operating and Reserve 
maintenance programs, such as roofing, asphalt maintenance and replacement, external 
painting, and the like; and 

 
RESOLVED FURTHER, that the Committee shall establish building colors palette and 
determine primary roof, building and trim colors for buildings, as appropriate; updating the 
palette at least every four years; and 

 
RESOLVED FURTHER, that the Committee shall perform such other tasks as may be 
approved and assigned by the Board of Directors; and 

 
RESOLVED FURTHER, that Resolution 01-10-57 adopted March 9, 2010 is hereby 
superseded and cancelled; and 

 
RESOLVED FURTHER, that the officers and agents of this corporation are hereby authorized 
on behalf of the Corporation to carry out the purpose of this resolution. 
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RESOLUTION 01-19-86 01-24-XX 
UNITED MAINTENANCE AND CONSTRUCTION 

COMMITTEE CHARTER 

WHEREAS, on January 12, 2010, pursuant to Article VII, Section 1 of the Bylaws, the 
Board of Directors of this Corporation re-established the Maintenance & Construction 
Committee as a standing committee; and 

WHEREAS, on May 9, 2017, pursuant to the Occupancy Agreement, Article 12 and the 
Bylaws, the Board established the Architectural Control and Standards Committee as a 
standing committee separate from the M&C Committee; and 

WHEREAS, on November 19, 2019, the Board of Directors reviewed and approved a 
revised Committee charter; and 

WHEREAS, the Maintenance and Construction Committee’s charter is periodically 
revised to reflect the current focus of this standing committee. 

NOW THEREFORE BE IT RESOLVED, November 12, 2019 May 14, 2024, that the 
Committee shall maintain a working relationship with the Maintenance & Construction 
Department of the Managing Agent’s organization to ensure that the real property and 
fixtures owned and managed by United Laguna Woods Mutual are maintained, 
reconditioned, improved or augmented as necessary or desired to meet the policies 
established by the Board of Directors, or as required by government agencies that have 
standing in establishing public policy; and 

RESOLVED FURTHER, that the Committee shall review maintenance service level 
requirements during the Business Planning process; and 

RESOLVED FURTHER, that the Committee shall review budget requirements, service 
levels, all attendant costs and projected income related to services to be provided by 
the Maintenance and Construction Department and make necessary recommendations 
to the Finance Committee and Board of Directors, and 

RESOLVED FURTHER, that the Committee shall explore and review suggestions for 
short-term and long-term improvements and cost effective programs within the Mutual, 
for approval by the Finance Committee and Board of Directors, and 

RESOLVED FURTHER, that the Committee shall review on a continuing basis short-
term and long-range plans and needs for building and infrastructure maintenance and, 
in consultation with appropriate committees, recommend to the Board of Directors 
appropriate means for achieving such plans and needs; and 

Attachment 2

Agenda Item #9a 
Page 4 of 6



 
RESOLVED FURTHER, that the Committee shall review as needed the substance of 
specifications used for procurement of goods and services for programs under the 
review of this Committee. The Committee will consult with the Managing Agent 
regarding award of contracts, as needed. 
 
RESOLVED FURTHER, that the Committee shall review all requests for unbudgeted 
components or programs suggested by the Maintenance & Construction Department, 
other committees, and recommend appropriate action to the Board of Directors, and 
 
RESOLVED FURTHER, that the Committee shall monitor major Operating and Reserve 
maintenance programs, such as roofing, asphalt maintenance and replacement, 
external painting, and the like; and 
 
RESOLVED FURTHER, that the Committee shall establish building colors palette and 
determine primary roof, building and trim colors for buildings, as appropriate; updating 
the palette at least every four years; and 
 
RESOLVED FURTHER, that the Committee shall perform such other tasks as may be 
approved and assigned by the Board of Directors; and 
 
RESOLVED FURTHER, that Resolution 01-10-57 01-19-86 adopted March 9, 2010 
November 12, 2019 is hereby superseded and cancelled; and 
 
RESOLVED FURTHER, that the officers and agents of this corporation are hereby 
authorized on behalf of the Corporation to carry out the purpose of this resolution. 
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RESOLUTION 01-24-XX 
UNITED MAINTENANCE AND CONSTRUCTION 

COMMITTEE CHARTER 

WHEREAS, on January 12, 2010, pursuant to Article VII, Section 1 of the Bylaws, the 
Board of Directors of this Corporation re-established the Maintenance & Construction 
Committee as a standing committee; and 

WHEREAS, on November 19, 2019, the Board of Directors reviewed and approved a 
revised Committee charter; and 

WHEREAS, the Maintenance and Construction Committee’s charter is periodically 
revised to reflect the current focus of this standing committee. 

NOW THEREFORE BE IT RESOLVED, May 14, 2024, that the Committee shall 
maintain a working relationship with the Maintenance & Construction Department of the 
Managing Agent’s organization to ensure that the real property and fixtures owned and 
managed by United Laguna Woods Mutual are maintained, reconditioned, improved or 
augmented as necessary or desired to meet the policies established by the Board of 
Directors, or as required by government agencies that have standing in establishing 
public policy; and 

RESOLVED FURTHER, that the Committee shall review budget requirements, service 
levels, all attendant costs and projected income related to services to be provided by 
the Maintenance and Construction Department and make necessary recommendations 
to the Finance Committee and Board of Directors, and 

RESOLVED FURTHER, that the Committee shall review on a continuing basis short-
term and long-range plans and needs for building and infrastructure maintenance and, 
in consultation with appropriate committees, recommend to the Board of Directors 
appropriate means for achieving such plans and needs; and 

RESOLVED FURTHER, that the Committee shall monitor major Operating and Reserve 
maintenance programs, such as roofing, asphalt maintenance and replacement, 
external painting, and the like; and 

RESOLVED FURTHER, that the Committee shall establish building colors palette and 
determine primary roof, building and trim colors for buildings, as appropriate; and 

RESOLVED FURTHER, that the Committee shall perform such other tasks as may be 
approved and assigned by the Board of Directors; and 

RESOLVED FURTHER, that Resolution 01-19-86 adopted November 12, 2019 is 
hereby superseded and cancelled; and 

RESOLVED FURTHER, that the officers and agents of this corporation are hereby 
authorized on behalf of the Corporation to carry out the purpose of this resolution. 

Attachment 3
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STAFF REPORT 

DATE: April 24, 2024 
FOR:  Maintenance and Construction Committee 
SUBJECT: Proposed Location Change for Shepherd’s Crook Installation 

RECOMMENDATION 
Recommend changing the location for the 2024 planned installation of the Shepherd’s Crook 
fencing from Paseo de Valencia north of Gate 2 to the location west of Gate 5 behind the 
Lutheran Church of the Cross adjacent to El Toro Highway (Attachment 1). 

BACKGROUND 
In 2017, the City of Laguna Woods approved a Conditional Use Permit (CUP) to allow for the 
installation of Shepherd’s Crook security fencing throughout Laguna Woods (Attachment 2). 
There is an estimated 21,000 linear feet of cement masonry block wall in United Mutual. To 
date, 4,616 linear feet of Shepherd’s Crook fence has been installed.   

DISCUSSION 
Due to the amount of vegetation clearing necessary for the installation at the current planned 
location adjacent to Paseo de Valencia (Attachment 3), as well as the encroachment permit 
required by the city and traffic control measures needed to complete the work, staff is 
recommending changing the current planned location. The proposed alternate location is 
adjacent to the Lutheran Church off of El Toro Road, just west of Gate 5 (Attachment 4).  

The proposed alternate location would eliminate the need for traffic control and would require 
less grubbing of vegetation. The benefit of changing locations would allow a cost savings for 
the ancillary work, which would allow for approximately 100 linear feet of additional Shepherd’s 
Crook fencing to be installed. 

FINANCIAL ANALYSIS 
The 2024 Business Plan includes funding in the amount of $35,000 from the Reserve Fund to 
install Shepherd’s Crook security fencing. 

Prepared By: 

Reviewed By: 

Guy West, Projects Division Manager 

Bart Mejia, Maintenance & Construction Assistant Director 
Heather Ziemba, Projects Administrative Coordinator 

ATTACHMENTS 
Attachment 1 – Location Map 
Attachment 2 – Conditional Use Permit 
Attachment 3 – Site Photos of Paseo de Valencia 
Attachment 4 – Site Photos of Proposed Alternate Site 
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